
Test Your Knowledge

Based on what you know, answer the following
questions about the School Improvement Team

by choosing True or False.

T or F 1. Funds may be transferred to the central office allotment category.

T or F 2. Support personnel and teacher assistants are elected by their respective groups

by secret ballot.

T or F 3. Money is available for mentor training and substitutes for mentors as well as

mentees.

T or F 4. The principal shall serve as chair of the School Improvement Team.



Selected Segments of the School-Based Management Law

§115C-105.25. Budget flexibility
(a) Consistent with improving student performance, a local board shall provide maximum

flexibility to schools in the use of funds to enable the schools to accomplish their goals.
(b) Subject to the following limitations, local boards of education may transfer and may

approve transfers of funds between funding allotment categories:
(1) In accordance with a school improvement plan accepted under G.S. 115C-105.27, State funds
allocated for teacher assistants may be transferred only for personnel (i) to serve students only in
kindergarten through third grade, or (ii) to serve students primarily in kindergarten through third
grade when the personnel are assigned to an elementary school to serve the whole school. Funds
allocated for teacher assistants may be transferred to reduce class size or to reduce the student-
teacher ratio in kindergarten through third grade so long as the affected teacher assistant positions
are not filled when the plan is amended or approved by the building-level staff entitled to vote on
the plan or the affected teacher assistant positions are not expected to be filled on the date the
plan is to be implemented. Any State funds appropriated for teacher assistants that were con-
verted to certified teachers before July 1, 1995, in accordance with Section 1 of Chapter 986 of the
1991 Session Laws, as rewritten by Chapter 103 of the 1993 Session Laws, may continue to be used
for certificated teachers.
(1) In accordance with a school improvement plan accepted under G.S.115C-105.27, (i) State funds

allocated for classroom materials/instructional supplies/equipment may be transferred only for
the purchase of textbooks; (ii) State funds allocated for textbooks may be transferred only for
the purchase of instructional supplies, instructional equipment, or other classroom materials;
and (iii) State funds allocated for non-instructional support personnel may be transferred only
for teacher positions.

(2a) Up to three percent (3%) of State funds allocated for non-instructional support
personnel may be transferred for staff development.

(3) No funds shall be transferred into the central office allotment category.

§115C-105.27. Development and approval of school improvement plans
In order to improve student performance, each school shall develop a school improvement

plan that takes into consideration the annual performance goal for that school that is set by the
State Board under G.S. 115C-105.35. The principal of each school, representatives of the assistant
principals, instructional personnel, instructional support personnel, and teacher assistants assigned
to the school building, and parents of children enrolled in the school shall constitute a school im-
provement team to develop a school improvement plan to improve student performance. Repre-
sentatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants shall be elected by their respective groups by secret ballot. Unless the local
board of education has adopted an election policy, parents shall be elected by parents of children
enrolled in the school in an election conducted by the parent and teacher organization of the
school in an election conducted by the parent and teacher organization of the school or, if none
exists, by the largest organization of parents formed for this purpose. To this end, school improve-
ment team meetings hall be held at a convenient time to assure substantial parent participation.
The strategies for improving student performance;
(1) Shall include a plan for the use of staff development funds that may be made available to the

school by the local board of education to implement the school improvement plan. The plan
may provide that a portion of these funds is used for mentor training and for release time and
substitute teachers while mentors and teachers mentored are meeting;

(1a) Shall, if the school serves students in kindergarten or first grade, include a plan for preparing
students to read at grade level by the time they enter second grade. The plan shall require
kindergarten and first grade teachers to notify parents or guardians when their child is not
reading at grade level and is at risk of not reading at grade level by the time the child enters
second grade.


