Scenario #1

A principal suspends a student for one day for
cursing at the teacher. The teacher is upset
because she thinks the student should have

been suspended for at least three to five days.

Scenario #2

A teacher is observed for ten minutes
by the principal. An observation form is put
in his mailbox the next week with a note
asking him to sign it and put it back in the
principal’s mailbox. The observation was
favorable. What should he do? What if the
observation was not favorable? Would that
make a difference?

Scenario #3

A teacher assistant is assigned to a teacher
with whom she does not get along. The teacher
writes an evaluation that is unfavorable to the
teacher assistant, putting her job at jeopardy.
The teacher assistant feels the evaluation is
based on their personality conflict rather
than her job performance. What can she do?




